	EXCHANGE PROGRAM ACTIVITIES 
321 ACTIONate

	PARTNER ORGANIZATIONS
	ESPAÑA: Asociación Ilusitania
RUMANIA: Asociatia Pentru Tineret Sakura
ESTONIA: Eesti People to People
PORTUGAL: ProAtlântico - Associação Juvenil
CROACIA: Raplection

	PLACE
	SAN LORENZO DE EL ESCORIAL

	DATES
	September 19, 2014 - September 28, 2014




	
	DAY 2-20 SEPTEMBER

	MRN

	10:00
14:00
	1. - Group Dynamics Estonia 
1. - Work Plan Videos / Shorts 
1. - Video Training Groups 
1. - Working Groups-Video
	.
España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - First session of Practice 
1. - Table-Discussion Paper "Youth and Unemployment"
	1. - This activity is divided into several countries and we hope to develop a comprehensive database to present Best Practices. Each country has to collect at least 5 Best practices on original work alternatives, youth social participation, European citizenship ... 
1. - In charge of Francisco Flores, Social Worked on Majadahonda will expose us and then we will discuss the situation of youth unemployment
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Night Portuguesa
	España, Rumania, Estonia, Portugal y Croacia




	DAY 3 - SEPTEMBER 21

	HORARIO
	ACTIVIDAD
	DESARROLLO
	PARTICIPANTES

	MRN

	10:00
14:00
	1. - Group Dynamics Portugal 
1. - Working Groups-Video
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - Working Groups-Video 
1. - Speech-Debate "New Challenges of Youth participation Democracy"
	
España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Good Practices 
1. - VideoForum "The Wave"
	
España, Rumania, Estonia, Portugal y Croacia




	DAY 4 - 22 SEPTEMBER

	MRN

	10:00
14:00
	1. VISITA A LA GRANJA DE SAN ILDEFONSO
1. VISITA A AVILA
	.
España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. VISITA A AVILA
	
España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Night of Romania
	España, Rumania, Estonia, Portugal y Croacia




	DAY 5 - SEPTEMBER 23

	MRN

	10:00
14:00
	1. - Group Dynamics Romania 
1. - Table-Debate "Youth in the European social dynamics"
	1. - Participants are responsible Portuguese 
1. - Table-Debate in which analyze and discuss the changes taking place in the youth population in terms of involvement and social participation because of the economic crisis
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - Working in Groups 
1. - Project Tracking Video
	
España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - "The Island" 
1. - Display of "Lord of the Flies"
	España, Rumania, Estonia, Portugal y Croacia




	DAY 6 - SEPTEMBER 24

	MRN

	10:00
14:00
	1. - Group Dynamics Spain 
1. - Visit the Youth House San Lorenzo de El Escorial 
1. - Visit to San Lorenzo de El Escorial 
1. - Working in Groups
	1. 
España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - Working in Groups 
1. - Visit to the Monastery of San Lorenzo de El Escorial 
- Group Dynamics Spain
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Night of Estonia
	España, Rumania, Estonia, Portugal y Croacia




	DAY 7 - SEPTEMBER 25

	MRN

	10:00
14:00
	1. - Group Dynamics Estonia 
1. - Workgroups, Mount Videos
	1. - We continue the work of the videos starting as the assembly stage
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - Group Work, Assembly Video 
1. - Dynamics 
1. - Group Work, Assembly Video
	
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Night of Croatia
	España, Rumania, Estonia, Portugal y Croacia




	DAY 8 - SEPTEMBER 26

	MRN

	10:00
14:00
	1. - Group Dynamics Croatia 
1. - VISIT TO MADRID
	
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. VISIT to MADRID
1. VISIT to Social Center la Tabacalera
	
1. - We will know this space for citizen participation that is in the central district of Lavapies.
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Dinner in Madrid 
1. - Night in Madrid
	España, Rumania, Estonia, Portugal y Croacia




	
DAY 9-27 SEPTEMBER

	MRN

	10:00
14:00
	1. - Presentation Videos 
1. - Workshop YOUTHPASS
	1. - We will do a workshop where particpantes learn to develop their YOUTHPASS
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	1. - FINAL EVALUATION 
1. - Session Future Projects
	1. - We will make the Final Evaluation 
1. - Where among all, and dynamically, think and start working on new proposals
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	1. - Spanish Night and Farewell Party
	España, Rumania, Estonia, Portugal y Croacia





	DAY 8-28 SEPTEMBER

	MRN

	10:00
14:00
	1. - Collection, Cleaning and CLOSE
	España, Rumania, Estonia, Portugal y Croacia

	AFT

	16:30
21:00
	
	
	España, Rumania, Estonia, Portugal y Croacia

	NGT

	22:00
24:00
	
	
	España, Rumania, Estonia, Portugal y Croacia




CROSS ACTIVITIES and / or NOT COVERED BY THE PROGRAM:

"LOVER": Game interaction in which all participants have to interact with each other in order to move forward in the game. Each day will have to do a different test transversely for scheduled activities
BLOG UPDATE FOR THE EXCHANGE: Every day, a group of participants, which is the same rightful daily cleaning and maintenance of the hostel will update the project blog
FOLLOW OF LEADERS MEETINGS: As we have explained, every night will hold follow-up meetings and daily mini-assessments that participate makers and one participant from each country.
PHOTOGRAPHY EQUIPMENT: In addition, within the work group, a member of each of them, have the responsibility to collect the experience and dynamics of their group through media formats, either photos, mobile ...
DAILY PICK TEAM: We mixed teams where participants will have to take responsibility for maintaining the hostel
